Tamil Community Centre — Board of Directors - Minutes
August 29th 2022, 7:00am — Virtual Meeting

Expected to attend: Absent with Regrets:

Siva Vimalachandran Pamela Kethees (noting her approval on all
Dr. Santhakumar
Nedra Rodrigo
Neethan Shan

Vithu Ramachandran

motions via email)
Dr. Lambotharan
Keerthana Rang

1. Callto Order

2. Approval of Agenda

MOTION Moved: Vimalachandran Seconded: Rodrigo

BE IT RESOLVED THAT the Agenda be approved as presented.

MOTION CARRIES.

3. Approval of Minutes

MOTION Moved: Vimalachandran Seconded: Shan

BE IT RESOLVED THAT the minutes from August 15, 2022 be approved as presented.

MOTION CARRIES.

4. Project Management Office Update

RFP- Prime Consultant Update

*Please refer to RFP process package*
MOTION Moved: Vimalachandran Seconded: Ramachandran

BE IT RESOLVED THAT the RFP evaluation report be approved as presented; and

BE IT FURTHER RESOLVED THAT the evaluation committee’s recommendation to name gh3.inc as the
preferred proponent, subject to final interview and contract negotiations be approved as
presented;and

BE IT FURTHER RESOLVED THAT concluding contract negotiations, the final contract be approved by
the TCC Board prior to any commencement of work.

MOTION CARRIES.

RFP — Geotechnical, Environmental and Hydrogeological
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*Please refer to RFP documents*

The intent of this study is to gather soil information that could affect the design and performance of the
building, including any potential effects, soil conditions may have on construction procedures. The study
will also identify local hydrogeology of the site including generic water balance that establishes target
values for infiltration and base flow; determine possible impacts and provide mitigation measures.
Attached with this memo is a draft of RFP document, that includes summary of scope, rating and award
criteria’s, timelines, etc.

Also, typically these studies are legally expected to be provided by project owner and can create
professional liability challenges, if bundled with the Prime architect’s scope.

A public RFP process is suggested by the project management team as this approach allows a fair
transparency of overall procurement process and ensures a broader market reach to receive the best
competitive proposal.

RFP Issued Tuesday, August 30, 2022

Deadline for Questions Friday, September 9, 2022, before 4:00 pm
Deadline for Issuing Addenda Tuesday, September 13, 2022

RFP Submission Deadline Friday, September 23, 2022, before 4:00 pm
Notification of Award (target) Friday, September 23, 2022
Commencement of Services (target) Tuesday, September 27, 2022

MOTION Moved: Vimalachandran Seconded: Ramachandran

BE IT RESOLVED THAT the RFP for Geotechnical, Environmental and Hydrogeological services be
approved as presented; and

BE IT FURTHER RESOLVED THAT Turner Townsend (TCC’s PMO) manage the RFP process, review and
evaluate qualified submissions, and recommend the successful proponent to the TCC Board for
approval.

MOTION CARRIES.

5. Accounting Firm Update
MOTION Moved: Vimalachandran Seconded: Ramachandran

BE IT RESOLVED THAT the Management Accounting Report for the period ending July 31,2022 be
approved as presented.

MOTION CARRIES.

6. User Committee Update

Preparing for consultations.
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7. Communications Committee Update
8. Seed Sponsorship Fundraising Update
a) Next steps
9. Executive Director Job Posting Review/Discussion
10. Other
11. Adjournment
MOTION Moved: Ramachandran Seconded: Shan
BE IT RESOLVED THAT the meeting be adjourned.

MOTION CARRIES.



